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them.
8. LeadersMust Be Ableto Handle Criticism-- 2:19-20

Sanballat, Tobiah and Geshem"laughed usto scorn, and despised us...”
said Nehemiah. The KJV word herefor "mock” isaword meaning "to utter
repeatedly words of derison.” The enemy sneered at Nehemiah saying
"You're out of your mind. You'll never be able to do that!"

Nehemiah encourages us to not be defeated by opposition. Expect
opposition, but don't let it defeat you! [Scripture] Teachersmust teach what
istrue, right, and needful and not become discouraged by criticism.

9. LeadersTake God Into Their Plans-- 2:20

Theway for leadersto not et opposition discourage them is to put their
trust in the Lord and not in themselves. If itis"my" work, | might fail, but
if it isthework of God, nothing can stop it if wewill befaithful toit! (Acts
6:38-39).

CONCLUSION

We have noticed that Leaders must be planners but
shouldn't spend all their time making plans. There must be some
action!

At Jerusalem Nehemiah quickly discerns between those
who will work and those who oppose the work (2:19-20). Leaders
must encourage the good and stand courageously opposed to the
evil and their ways.

These truths apply to leadership in the home, at work, in the
Lord's church, and even in the nation.

— Windell Gann -
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Lesson # 2
Text: Nehemiah 2:1-20

FROM CUPBEARER TO LEADER

The main theme of the book of Nehemiah is ‘Leadership." Supporting
this overall theme are the many subpoints that deal with qualities needed in
good leadership.

1. LeadersMust Be Trustworthy-- 1:11

Welearn in 1:11 that Nehemiah was the "cupbearer” for King Artaxerxes.
He was perhaps the most trusted man in the king's service. It was his
responsibly to seeto the food and drink of theking. He had to be aman the
king trusted would not poison him. (I Timothy 3:7).

2. LeadersMust Forget Self-- 2:1-4

After the visit by the Jerusalem delegation Nehemiah prayed for four
months about the condition of things in Jerusalem. During this time he
mourned and fasted. His countenance was not the same perfection of
pleasantness as before. It was vital to be happy in the presence of the
Persian king lest he think you were displeased with him and plotting against
him. But Nehemiah forgot himself and appeared before the king with a sad
countenance. Leaders must be willing to take their task to heart and forget
self. (Matthew 16:24, Titus 1:7).

Theking inquired whether Nehemiah had arequest of him. And quickly,
and silently, Nehemiah utters another short prayer to God. Then he told
Artaxerxes of the reproachful condition of the city of his ancestors.

3. LeadersMust Be Planners- 2:5-8

When we see the extent of Nehemiah's reply to the king's inquiry it
becomes evident that he had been meditating about what it would taketo get
matters off dead center. He has been thinking about all that it would require
it get the construction project done. Read verse 5-8 see the details he had
worked out.
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Question: Why do you suppose the fact is recorded that the
queen was present? 2:6

When the king asked him how long hewould be gone Nehemiah "set him
atime" Hisplanswere so definite that he had atime-tablein mind. Goals
(projects) should have a time-limit for their accomplishments.

Preparations were made to secure al the necessary supplies for the
project. He had lettersthat would alow himto obtain the timbers and beams
for the gates needed for the wall, the castle, and the temple, etc.

If oneisever looking for evidencethat prayer changesthings, notice how
it prepared the heart of the king for Nehemiah's work, "And the king
granted me, according to the good hand of my God upon me."

4. LeadersWisdly Survey the Situation -- 2:9-16

Nehemiah cameto Jerusalem and waited threedays. This suspense must
have nearly killed the people and the opposition. What in the world was
Nehemiah up to? A man of this importance, escorted by officers and
calvary of the king's army, coming to seek the welfare of the Jews brought
sadness to their enemies.

In the darkness of night Nehemiah and only a few men surveyed the
condition of the broken wall and burned gates. Asyet he had told no one his
purpose for coming. Nehemiah did not needlessdy and prematurely arouse
opposition.

A wise physician always makes a thorough diagnosis of his patient
before he prescribes. Industridists survey a town and all the necessary
circumstances beforelocating aplant inacommunity. Inlikemanner leaders
must take stock of the current situation as Paul did (1 Cor.7:26).

That night Nehemiah must have been calculating what size of a labor
forcewould be required, what material swould be needed, how much rubbish
would have to be moved, and how to go about accomplishing the task that
would bless the Lord's people.

5. Leaders Appeal For Helpers-- 2:17-18

Leadersredlize they cannot do the job by themselves. Thosewho try to
do everything will fail and do the Lord and the Lord's people a mis-service.
"It is better to lead ten in working than to try do the work of ten men."
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Even the apostles couldn't do it al! In Acts 6 they needed help and
called uponthechurch for workers. Husbands need their wivesand families.
The boss needs his faithful employees. Lifeis ateam effort.

6. LeadersMust Be Motivators-- 2:17-18, 20

Nehemiah had done all his homework, made his inspections and it was
now time to discuss the matter with the people. He would need to inspire
them, or motivate them. Aswe look at the details of his procedure leaders
today can learn some valuable lessons about motivation.

a. Leaders mugt share information. Nehemiah called the people
together and informed them why he had come to Jerusalem. People must
have an understanding about a cause or work to become motivated over it.

b. The people must see the need. Nehemiah pointed out "how
Jerusalem lieth waste, and the gates thereof are burned with fire" and
stressed that the building of the wall was important so “that we be no more
areproach." (v.17)

¢. The goal wasmade clear. The people knew clearly what they were
working to accomplish. When the goals are fuzzy no one is motivated! It
must become "my" goal, we don't get excited about the other peopl€'s goals.

d. Successwasvisualized. The people were able to see what it would
mean to them to have the walls around their city again (v.20a). The steps
necessary to accomplish the goal must belaid out, and each step redlistically
attainable. In Nehemiah's call "Let us rise up and build" he probably
outlined what needed to be donefirst, second, and third. And they proceeded
orderly; removing the rubbish, building the wall, setting the gates.

e. There must be enthusiasm for the goal. We can see and hear the
enthusiasm in Nehemiah's voice as he speaks what must have becomearally
slogan"...come, and let us build up the wall of Jerusalem" (v.17) and the
people mirror his enthusiasm as they echo back "Let us rise up and build!"
(v.18).

7. LeadersMust Identify With the People-- 2:17-18

Nehemiah did not think of this project as"his’ work, nor wasit a project
he expect "them” to do. But he identified himself with them in building, "let
us..."

As we shall later see Nehemiah was out there on the wall with them
supervising the work. He didn't "send" them to the work, but he went with



